EXECUTNESUMMARY
The Town of Drvden commissioned Tallman & Demarest .irchtects, I L P to develop a
fcasibdtv study for thc Lakcview Golf Coursc. Thc objective of rhe study was to determine
the viab& of the exisring golf course design and whether or not it is h thc Town’s best
interest to purchase and/or operate the facility.
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The study includes a review of the Town’s open space planning objectives, the current golf
demand by way of a comprehensive report by the National Golf Foundation, a review of the
past, current, and future golf operation, and an assessment of the design of the golf course
facility.

Ths study does not include a comprehensive tinancia1 or legal analysis of the existing golf
course or future land-use possibilities. This is primarily a review of the design of the golf
course with some discussion of the operation and golf demand as it informs the relative
quality of design.
Following are a list of key findmgs and recommendations developed in response to the
information gathered. It is important to note that much of this study is based on objective
facts but some of it is based on subjective information provided to the study team as well as
our own subjective interpretations. In other words, the following are our professional
opinions as architects and designers. The Town Board may need further consultation with
an attorney and accountant to develop a final decision regarding the fate of the golf course.

Key Findings

’

1. The Town of Dryden Conservation Advisory Council recognizes the Lakeview Golf
Course (abutting Dryden Lake) as an important managed open space asset.
2. There is an oversupply of value-fee golf courses in the local golf market and an
under-supply of standard and premium golf courses.
3. There are presently two 18-hole standard-fee golf fachties, both in Cortland, in
development.
4. It is apparent that the management of the course has -shed
over the past
several years with a significant decrease in revenue.
5. The course has been operated with the bare minimum of maintenance.
6. The operation and revenue of the facdity when it was 9-holes was once very similar
to the City of Ithaca municipal golf course with revenue and expenses about even.
7. An 1%hole facility has far greater potential to be profitable than a 9-hole facility.
8. The Lakeview golf course made only one-fifth of the projected revenue during its
first year as an 18-hole facility and significantly LESS revenue than it made as a 9hole facdity.
9. Nationwide there has been a trend towards municipally owned golf facilities
becoming operated by private individuals or companies.
10. Ths is a picturesque golf course with incredible views of Dryden Lake and the
surrounding rural landscape.
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